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General Overview and Notable Changes

The following pages outline the Snow College Fiscal Year 2017 
General Fund budget as proposed by President Carlston and 
members of the Administration. A complete summary of the annual 
budget appears at the end of this narrative. 

Fiscal year 2016 saw many changes occur at Snow including the re-
tirement of the Interim Vice President of Finance and Administrative 
Services – Spencer Hill. After a nationwide search for a replacement, 
Jake Dettinger was selected in July as the new Vice President of 
Finance and Administrative Services. Other notable hires during 
fiscal year 2016 within the Budget and Finance Offices include the 
hiring of Sherri Hansen as the Director of Budgeting and Meagan 
White as the Controller.  

Fiscal year 2016 saw the State Legislature award an additional $4.7 
million in funding to go towards rising construction costs of the new 
Robert M. and Joyce S. Graham Science Building.  The building’s 
design was completed by VCBO Architecture and Okland Construc-
tion was selected as the general contractor.  A ground breaking 
ceremony for the new building was held on November 5, 2015, 
the anniversary of the College’s Founders Day.  Actual construction 
began on May 9, 2016 with the anticipated completion date of 
August 9, 2017. The anticipated cost of this building is just shy of 
$28,000,000 with $3,000,000 being provided by Snow College 
donors.

The College was also awarded $400,000 by the State Legislature for 
the purchase and development of a three acre parcel of land directly 
north of the Sevier Valley Center in Richfield.  This property will be 
developed into additional parking for the Sevier Valley Center as 
well a roadway connecting to an adjoining city street. 

Enrollment at Snow for fall semester 2015 hit an all-time high for 
head count at 5,111 students. As a result of this increase, our dormi-
tory beds were filled to capacity as were many of the local apartment 
buildings. At the publication date of this report, June 1, 2016, the 
initial comparison of FY17 admission numbers to FY16 numbers at 
this same time of the year shows that we are 510 students ahead. 
With concurrent enrollment students removed from this number, 
we are ahead of last year by 212 students. 

We have said goodbye to several faculty and staff members as well 
as six retirees, but have also said welcome to many new faculty and 
staff that have joined or will soon join the Snow College family of 
employees.  

We look forward to a bright year of progress and enthusiasm for the 
great things happening at this wonderful college. Snow continues 

to enjoy the recognition and praise of generations of successful 
students and alumni.

Key Legislation of Interest to Snow College

Capital Development:  The Legislature passed significant legislation 
that affected Snow, particularly approval of additional funding for 
the Robert M. and Joyce S. Graham Science Building.  The State 
Legislature awarded an additional $4,724,600 to cover rising con-
struction costs.  Since the time that the building was programmed 
two years ago, estimated construction costs have risen by $4.7 
million.  This is due to the strengthening of the Utah economy and 
the high demand for construction services.  Snow College’s Philan-
thropic Office raised over $3,000,000 to assist in the construction. 
The finished building will be approximately 56,600 square feet in 
size. This is a 21,000 increase in square feet above the existing Hans 
Reed Christensen building built in 1972. 

Architectural and design work was completed by VCBO Architecture 
during the spring of 2016 and Okland Construction began actual 
construction on May 9, 2016.  The building is scheduled to be avail-
able for classwork fall semester 2017. 

The Legislature also awarded the College $400,000 to purchase 
and develop three acres directly north of the Sevier Valley Center.  
$225,000 will go towards the purchase of the property leaving 
$175,000 to go towards development.  It is approximated that the 
property can produce an additional 500 parking stalls which will 
greatly assist when large events are held at the Sevier Valley Center.  
A roadway will also be developed on the property to connect the 
parking lot to adjoining city streets to the north to assist with the 
flow of event traffic.  It is anticipated that design plans will begin 
during the summer of 2016 with actual development taking place 
during the fall of 2016.

Compensation: USHE and all other institutions of higher education 
received a compensation increase from the Legislature of 2.0% 
along with additional funding to help cover healthcare increases.  



Institutional participation in this is 25% of the 2% increase. The 
College is currently undergoing a compensation study and has set 
aside $175,000 of ongoing funds to make compensation adjust-
ments at the conclusion of that study.

Snow College On-going Appropriation:

The FY17 Snow College general fund budget includes $1,550,022 
of new budgetary demands above those of FY16. Snow’s total FY16 
budget as appropriated from the state is $34,944,481. This includes 
$2,899,600 from the State’s General Fund, $19,775,300 from the 
Education Fund ($22,674,900 total State funds), and $11,690,600 
from Dedicated Credit revenue (tuition). Snow College intends to 
add $578,981 in tuition revenue from growth and tuition increas-
es etc. to the State’s appropriation total of $34,365,500 to arrive 
at the final FY17 budget amount of $34,944,481 as is reflected in 
the table below. The details of the matching approved expenditures 
budget for FY17 are shown at the end of this narrative in Tables 1 
through 8.

Tuition and Fees

The Utah Board of Regents approved a 3.5% first tier tuition increase 
for all public colleges and universities in the State, designated for 
handling compensation equity. Snow College did not add a second 
tier increase. This 3.5% increase was presented during a truth-in-tu-
ition hearing held March 8, 2016. The impact upon full-time resi-

dent and non-resident students of this tuition increase is outlined 
below: 	
	
Resident student: 
•  First tier (3.5%) = $54/semester
Non-Resident student:	
•  First tier (3.5%) = $197/semester

Resident tuition for full-time students will now rise from $1,544 per 
semester in FY16 to $1,598 for FY17, and non-resident tuition will 
increase from $5,640 per semester to $5,837.  It is estimated by the 
budget office that the total increase in tuition revenue as a result 
of Tier I will provide approximately $447,434 to Snow College’s 
General Fund. 

The Student Fee Board, consisting of four members of the Student 
Body Advocates and three members of the Administration, voted to 
maintain student fees at the current level $198 per semester. 

These changes in tuition were approved by the Board of Trustees at 
their regular meeting on March 11, 2016 as well as by the Board of 
Regents on April 1, 2016. 

Compensation & Salary Issues

As noted above, a 2.0% provision was made by the Legislature to 
fund a merit increase in the base pay of higher education employ-
ees. Shortly after this percentage was approved by the Legislature, 
the Commissioner’s Office of Higher Education imposed a Tier 1 
tuition increase of 3.5% to allow colleges and universities to cover 
its 25% portion of the salary increase. A full 2% increase is therefore 
planned for all full-time employees at Snow who are not on a disci-



plinary probation, as well as a 2% increase to the hourly wage rates 
of all permanent part-time employees. The budget impact of both of 
these increases including the associated additional cost of benefits 
is approximately $333,000.

One of President Carlston’s desires has been to complete a com-
pensation study and begin bringing Snow College salaries up 
wherever necessary to match market levels. The Strategic Plan Cost 
and Affordability Goal has helped in this endeavor, raising salaries 
by 11% over the last four years. In order to assist with this plan, 
Snow College has entered into a three-year contract with PayScale, 
a Seattle firm, to establish and present data that can be used for 
this purpose.  A compensation committee has been formed at the 
College and a comprehensive compensation study is currently un-
derway.  The results of the committee are expected to be completed 
by fall of 2016. 

For this purpose, $175,000 is being set aside and held in reserve 
during FY17 to be used once this study is completed and staff and 
faculty below the market level threshold are identified for further 
increases. Additional reserves may be added, depending on fall 
enrollment, to the $175,000 once fall enrollment numbers are 
finalized.  This issue will not be solved in one year and may take 
several years to fix. 

Medical and Dental Rates

Health insurance premiums through the Public Employees Health 
Program (PEHP) will increase by 7.3% for FY17. The following table 
outlines the monthly employee premium share for each type of 
coverage offered. 

PEHP Medical  

Other Budget Considerations 

Other budget increases or adjustments have been approved for the 
new fiscal year. These include the following:

•	 Five new faculty and two new staff positions have been approved. 
Faculty positions include a new English instructor, a new Family 
Life instructor, a new Construction Management instructor, a 
new Theatre instructor, and a new Agricultural Business instruc-
tor. The new staff positions include a new Heat Plant Operator 
and a new Risk Management position. Additionally, a 10 month 
contract admissions position in Richfield has been converted to 
a 12 month contract position. 

TRADITIONAL

Single  $212.57
Double  $438.36
Family  $585.12

Single  $51.09
Double  $105.34
Family  $140.62

PREFERRED CARE FY 2107

ADVANTAGE CARE FY 2107

PEHP DENTAL

Single  $2.95
Double  $5.48
Family  $9.97

Single  $5.35
Double  $9.90
Family  $18.06

PREFERRED CHOICE FY 2107

TRADITIONAL FY 2107

VISION

Single  $8.32
Double  $13.25
Family  $19.65

Single  $7.53
Double  $12.34
Family  $17.13

OPTICARE FY 2107

EYE MED FY 2107

HEALTH SAVINGS ACCOUNT (HSA)

Single  $124.42
Double  $257.83
Family  $358.22

FY 2107



•	 Track & Tenure plus credits toward degrees at approximately 
$46,000.

•	 New Banner Data Defense software for protection of our Banner 
database system is being purchased for $189,000 out of one-
time funds available. An additional annual software license fee 
of the same program of $28,200 is being funded out of on-go-
ing funds. 

•	 Annual audit fee increase for the Utah State Auditor’s Office at 
$20,000.

•	 Several smaller miscellaneous items have been approved in the 
amount of approximately $10,000. These include department 
field trips, student conferences, Multicultural Center budget 
increase, and institutional survey software.

•	 Reserve for Enrollment Change. Snow College has planned for 
a 1% growth in enrollment for fall semester 2016. Although 
indicators look good at the date of this publication, some of the 
anticipated tuition revenue is being held in reserve until the 
tuition collection is firm. Several individual budget items are 
being held until fall semester is underway. If tuition collection is 
as forecasted, these items will be funded at that time. 

Performance Based Funding

A new system for funding higher education was formulated and 
passed by the 2015 Legislature.  Performance Based Funding allows 
colleges and universities in the State to gain funding increases 
based on the achievement of certain goals and metrics established 
by the Board of Regents.  It was implemented to incentivize each 
institution within the Utah System of Higher Education (USHE) to 
improve the quality, access and affordability of higher education in 
Utah.

For FY 2017, $5,000,000 of one-time funds were appropriated by 
the legislature for all eight USHE institutions.  Snow College’s share 
of this funding is $139,173.
		

Retirees

Again this year, a number of employees applied for and have been 
granted early retirement consideration. Four employees submitted 
formal letters that were approved. These include: Terry Lund, Rick 
Wheeler, Susan Larsen, and Sue Dalley. Two other long-time em-
ployees have also chosen to retire from Snow College as well during 
FY17. They are Elaine Jorgensen and Luis Gordillo. They will all be 
missed and we wish them much happiness in the years to come.

Student Success Update

The Student Success Division continues to strengthen efforts to 
increase student retention and completion rates.  In conjunction 
with the College’s strategic plan and in order to advance goals 
established by the Board of Regents completion initiatives, budget 
resources have been added to this Division in specific areas.
  
The Counseling and Wellness Center will fund part time late after-
noon/evening counselors in an effort to reduce the wait time for 
students wanting assistance from a counselor.  

During fiscal year 2016, a full time Financial Aid position was added 
out of the ongoing performance funding awarded to the College.  
This position will aid in reducing wait times for students seeking 
financial aid assistance.  The additional position will aid in increased 
efforts to provide more access to students through the use of finan-
cial aid monies.

Facilities and Improvements
 
Each year, Snow College, through the Directors of Campus Services 
on both campuses, submits requests to the State for help with 
needed upgrades and improvements in our physical facilities. These 
funds are supervised and disbursed by the Department of Facilities 
Construction and Management or DFCM.

FOOTBALL FIELD RENOVATION



Snow’s original request for the coming year was $1,908,605.90 of 
which eight projects totaling $2,651,368 have been awarded. Proj-
ects unfunded can be resubmitted the following year. Many of the 
projects related to both Ephraim and Richfield campuses.

Annual State Audit

Snow’s annual State audit for the fiscal period ending June 30, 2015 
was conducted by the State Auditor’s Office during the months of 
October through mid-January. It is worth noting here that the audit 
was completely free of any findings whatsoever regarding our fi-
nancial statements and including our processes for internal control.  
A big thank you is offered to Meagan White and her Business Office 
staff for a job well done!

Detailed Budget Table

Budget tables 1-8 on the following pages are provided as a source 
of information about the College General Fund budget and include 
summary data by department for salaries, wages, benefits, and 
current expenses.

The College is Alive and Well!

When former students are asked about their experience at Snow 
College compared to their experience at other higher education 
institutions they have attended, the following responses are usually 
given: “There is a wonderful and different feeling at Snow College;” 
“The faculty and staff cared so much about me;” “I loved the one on 
one experiences with faculty and staff I had at Snow College;” “I felt 
more challenged educationally at Snow College than at other insti-
tutions, which prepared me to excel through the rest of my higher 
education;” and many more similar phrases.  President Carlston 
has appropriately coined the phrase “Spirit of Snow” to define the 
students’ sentiments listed above.  

The “Spirit of Snow” continues to be alive and well here at Snow 
College. Despite continually increasing enrollments, the faculty 
and staff continue to find ways to keep the “Spirit of Snow” thriv-
ing on both campuses. The College has extremely talented faculty 
and staff who often turn down higher paying positions to remain 
at Snow College to enhance the lives of the students. As President 
Carlston often says, “The success of the students and the College is 
dependent upon the success of its faculty and staff.” That is a true 
statement and is what has contributed to Snow College being the 
best two year college in the country. 

FY2016-17 is shaping up to be another optimistic year. Enrollments 
are project to grow by at least 1%, which continues the College’s 
trend of constant modest and sustainable growth. The Robert M. 

and Joyce S. Graham Science Building is under construction and 
expected to be ready to begin holding classes in August 2017.  An 
athletic fundraising campaign is underway with the intent to com-
plete renovations and upgrades to the football stadium, as well as 
other projects.  The campaign has already raised enough funds to 
install stadium lighting which will be completed this fall.  Men’s and 
women’s soccer teams will begin their first year of play this fall after 
being approved last fall.  New programs are being added on both 
campuses.  These are just a few of the many notable items on the 
horizon for the College.

The College is financially healthy, enrollments are projected to grow, 
and the “Spirit of Snow” continues to resound on both campuses.  
All in all Snow College is Alive and Well!  

Respectfully submitted,

Jake Dettinger
Vice President for Finance and Administrative Services

“There is much essential information in this budget report.  It reflects 
the work of many people in our Business Office and communicates 
the overall financial status of Snow College.  I extend my thanks to 
all of those who have helped with our budget this year and ensured 
that the College is a good steward of these important resources.  

I also want to thank all of this year’s retirees for their many, many 
years of service to this great institution. They have served the College 
in various capacities, and all have truly captured the essence of the 
Spirit of Snow with their service.  Thank you, and our best wishes 
and happiness to you as you enter retirement.”

President Gary Carlston
 




















